











Talent Development High Schools identifies and trains local teachers to act as curriculum coaches

in mathematics, English language arts and Freshman Seminar/social studies.

STAFF SUPPORT

Extensive, on-going professional training for
principals, leadership teams and faculty is a
hallmark of Talent Development High Schools.
Once a partnership is established, a four-

person team — an organizational facilitator and
instructional facilitators in mathematics, English
and Freshman Seminar/teaming — works in the
school to support planning and implementation.

The organizational facilitator supports the

school’s leadership team through an extensive,
participatory planning process that creates the
ninth-grade academy and career academies, and
continues to work with the school through initial
implementation. The facilitator works with a
leadership team to analyze data, establish a positive
school climate and encourage effective leadership
and teaming practices, including optimal use of
common planning time.

Instructional facilitators work with subject-

area leaders to align TDHS curricula with local
standards. They provide initial training for all
transition courses and for teaching in the extended
class period. These facilitators provide professional
development and in-classroom support; they also
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Specific components of
the reform, such as lead
teachers and teaming,
helped us to empower
teachers. They are a
collective strength of
disciplinarians and
instructional leaders.
Our students are reaping
the benefits.

— Malishai Woodbury,
organizational
facilitator,

James B. Dudley

High School,
Greensboro, N.C.

customize training and workshops, help assess

the needs of the school and contribute to the

development of site reviews and technical

assistance plans.

In addition, Talent Development High Schools

identifies and trains local teachers to act as
curriculum coaches in mathematics, English
language arts and Freshman Seminar/social studies.
These coaches are usually veteran teachers who
work with their colleagues in a non-evaluative
relationship — co-teaching, modeling lessons and
fully implementing TDHS strategies.
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Results

‘ SINCE 1994, Talent Development High Schools has been a partner for change in more than
- L 100 high schools in cities, suburbs and rural areas across the country. Through welcoming learning
environments and effective instruction, Talent Development High Schools engages students in the
academic and social life of their schools. The strong ninth-grade program identifies and supports
students who may otherwise fall off-track; the college and career focus in the upper grades

Talent met our
expectations and
exceeded them.

— Marjory Zaik, provides the relevant learning activities they need to stay on track. As a result, schools committed
literacy coach,
George Westinghouse
High School,

Brooklyn, N.Y.

to implementing TDHS reforms see immediate, measurable and often dramatic gains in student
engagement, achievement, advancement and graduation.

ENGAGEMENT

Students and adults consistently report that their
schools are safer, calmer and more respectful
learning environments as a result of TDHS reforms.
Teachers know students’ names; hallways are clear,
and students report higher levels of engagement in
core academic classes.

INDEPENDENT EVALUATION

A five-year, scientifically rigorous study by MDRC, an
independent research firm, found that TDHS reforms
produced substantial gains in attendance, academic
credits earned, promotion and graduation rates.
“The pattern of results in this report stands out from
other research on high school reforms because the
impacts are consistently positive across several outcomes;
they emerged in the first year of implementation;
they are sustained for successive cohorts of students,
and they were found across five high schools.”
The full report is available at www.mdrc.org
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Students respond to more welcoming and effective
learning environments by coming to school.
According to independent and program evaluations
of Talent Development High Schools, average daily
attendance typically increases between 6 and 10
percentage points. Significantly more students
attend at least 90 percent of the time, and far
fewer attend less than 80 percent of the time. At
the Baltimore Talent Development High School,
average daily attendance ranges from 88 to 90
percent, compared to the 77 percent found in
demographically similar high schools in Baltimore.

Benton Harbor High School

The Martin Luther King Ninth-Grade Academy

at Benton Harbor (Mich.) High School posted
impressive results during its short time as a TDHS
partner. Principal Louretta Cunningham-Powell
launched an aggressive recruitment campaign

and parents responded, with enrollment growing
17 percent from February 2006 to February 2007.
In 2006-07, daily attendance improved to an
average of 85 percent, 28 percent of the freshman
class made the honor roll and the academy saw
significant gains in the percent of ninth-graders
on track for promotion to tenth grade. For the
first time in its history, Benton Harbor sent a
team to the Michigan Social Studies Olympiad in
the spring of 2007. The young team brought home
10 medals — an accomplishment unmatched by
any other first-time entrants. Cunningham-Powell
attributes much of the improvement to a “good
TDHS curriculum” and a family atmosphere that is
genuine and nurturing. l
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Researchers analyzed two years of survey data across 40 high schools in the
TDHS network to determine changes in student and teacher experiences.

Percentage Point Change of Students Percentage Point Change of Teachers
Responding that Fighting Among Students Responding that Mutual Respect Between
is a Serious Problem at Their School* Teachers and Students is Better than Last Year

SCHOOL 16 -
SCHOOL 06
SCHOOL 17
SCHOOL 15
SCHOOL 24
SCHOOL 20
SCHOOL 02
SCHOOL 05
SCHOOL 38
SCHOOL 33
SCHOOL 19
SCHOOL 08
SCHOOL 10
SCHOOL 09
SCHOOL 30

SCHOOL 03
SCHOOL 19
SCHOOL 17
SCHOOL 33
SCHOOL 23
SCHOOL 16
SCHOOL 08
SCHOOL 34
SCHOOL 26
SCHOOL 22
SCHOOL 06
SCHOOL 37
SCHOOL 38
SCHOOL 32
SCHOOL 28

Percentage Point Change of Students Responding Percentage Point Change of Students Responding
that “I Really Like Coming to ENGLISH Class” that “I Really Like Coming to MATH Class"
Every Day or Nearly Every Day Every Day or Nearly Every Day

SCHOOL 24 SCHOOL 05

SCHOOL 10 SCHOOL 27
SCHOOL 08 SCHOOL 09
SCHOOL 20 SCHOOL 24

SCHOOL 19
SCHOOL 28
SCHOOL 17
SCHOOL 15
SCHOOL 12
SCHOOL 25
SCHOOL 07
SCHOOL 06
SCHOOL 37
SCHOOL 29
SCHOOL 04

SCHOOL 15
SCHOOL 08
SCHOOL 17
SCHOOL 13
SCHOOL 32
SCHOOL 12
SCHOOL 10
SCHOOL 11
SCHOOL 06
SCHOOL 03
SCHOOL 01

TALENT DEVELOPMENT HIGH SCHOOLS



Results

R

L

After Strategic

Reading, the reading

scores go up. Also,

the kids tend to

read more. They

appreciate reading

more. They learn

different strategies. I

use Strategic Reading

with every English
class, with variations.

I really believe that

it works.

— Rowena Pilapil-
Murphy, ESL teacher,
James Campbell
High School
Ewa Beach, Hawaii

ACHIEVEMENT

Students achieve when they attend schools where
teachers and coursework are responsive to their
needs. Independent evaluation finds that students
attending Talent Development High Schools are
more likely to succeed academically than students in
comparison high schools. According to a 2005 report
by MDRC, an independent research firm, “Students
showed dramatic gains in algebra credits (a 28
percentage point increase); TD schools nearly doubled
the percentage of students earning credits in Algebra
1, a primary gatekeeper course for grade promotion
and graduation.” Other TDHS high schools are
posting double-digit improvements in the number of
students passing core courses, putting them on track
for promotion and graduation.

During the first full year of TDHS implementation
at George Westinghouse High School in Brooklyn,
ninth-graders passed their first semester courses at
a much higher rate than previous ninth-graders.
About 85 percent of freshmen passed English,
compared to 68 percent the previous year. Nearly
84 percent passed social studies, compared to 65
percent the year before. At Abraham Lincoln High

School, also in Brooklyn, ninth-graders increased
their passing rates across all four core courses

— mathematics, English, science and social studies
— from 50 to 78 percent in just one year, leading
the principal to remark, “That’s a lot of lives we're
saving.”

Students are passing their courses because they are
learning more. Pre- and post-tests for students taking
TDHS mathematics and English language arts courses
show that more than three-quarters of those students
make significant gains in mathematics and reading
skills, and more than one-third close their skill gaps
by a tull year or more after just four months of
instruction.

Shortly after Jordan High School in the Watts
neighborhood of Los Angeles established a ninth-
grade academy and other TDHS reforms, students
improved their passing rates on the California High
School Exit Exam by 10 percentage points, and
posted significant gains in scoring proficient or
higher on the California State Tests in ninth- and
tenth-grade mathematics and English language arts.

Students at the Baltimore Talent Development

TDHS 4.0: Baltimore Talent Development High School High School pass the Maryland State High School

Talent Development High Schools created the Baltimore Talent Development
High School through a partnership with Baltimore City Public Schools. The
school opened in 2004 with 120 ninth-graders, added a grade a year and saw
its first graduating class in 2008. The school has the TDHS hallmarks: a block
schedule, transition courses, team structure, a ninth-grade academy and two
upper-grade career academies. The TDHS philosophy of “nag and nurture” is
evident throughout the school, which has an average daily attendance of 89
percent over its first four years. The school is posting 90 percent promotion
rates, as well as proficiency rates on the Maryland High School Assessments
that are twice that of Baltimore high schools serving similar students. The
principal knows the students by name and the atmosphere is one of respect
and accountability. Baltimore Talent Development High School was profiled
in a series in USA Today in 2006-07. H

Assessments at nearly double the rate of students in
demographically similar high schools in Baltimore.
Strawberry Mansion High School in Philadelphia
increased the percentage of students proficient in
mathematics by 51 percentage points and in reading
by 35 percentage points, becoming the only non-
selective comprehensive high school in the city to
make Adequate Yearly Progress in 2005-06.

Early findings from a randomized adolescent literacy
study, funded by the National Institutes of Health,
indicate significant increases in reading scores for
ninth-graders in schools that implemented the TDHS

TALENT DEVELOPMENT

Strategic Reading program with the start-up training,
materials, on-going professional development

and in-classroom coaching that is integral to the
model. Students in comparison schools, without the
materials, sustained support and coaches, did not
show comparable improvement.
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TDHS high schools are posting double-digit improvements in the
number of students passing core courses, putting them on track for

promotion and graduation.

Research shows that
students who are promoted
to tenth grade on time are
3.5 times more likely to
graduate than their peers
who are held back.

ADVANCEMENT

Students who experience academic success early in
high school are far more likely to be promoted and
earn diplomas. Research shows that students who
are promoted to tenth grade on time are 3.5 times
more likely to graduate than their peers who are
held back. More than 80 percent of students who
pass ninth grade graduate from high school; only
15 to 20 percent of ninth-grade repeaters graduate.
Talent Development High Schools’” intensive ninth-
grade intervention consistently increases the number
of students successfully promoted to tenth grade,
with typical improvements in promotion rates
ranging from 10 to 30 percentage points.

Baltimore Talent Development High School
promotes 90 percent of ninth-graders on time. This
puts many more students on-track to graduation.
Strawberry Mansion'’s graduation rate increased
more than 25 percentage points (from less than 50
to 75 percent) over six years of implementation.

An independent report by the Parthenon Group

of Boston in 2008 shows large gains in graduation
rates for students who attend TDHS Achievement
Academies in the Chicago Public Schools. These
are ninth- and tenth-grade programs for students
who are older than most freshmen when they start
high school and need intensive support to succeed.

TALENT

Sehola r.

The recognition and validation Talent Development
High Schools receives in the education research
community speak to the model’s effectiveness.
Most recently, Talent Development High Schools
was identified as an effective research-based plan
for preventing dropouts and keeping students on
track toward graduation by the U.S. Department

of Education’s What Works Clearinghouse,
www.whatworks.ed.gov.

Such positive results demonstrate the power of

a reform model that emphasizes strong personal
relationships, intensive ninth-grade intervention
and curriculum and professional development
designed to help adolescents entering high school
below grade level achieve academic success.

Strawberry Mansion High School

In the late 1990s, Strawberry Mansion High School in Philadelphia was one of
the lowest-performing high schools in the city. In 2001, only 2 percent of its
11th-graders were proficient in mathematics, fewer in reading. The graduation
rate was well below 50 percent. Today, Strawberry Mansion is the neighborhood
high school with the greatest achievement and graduation gains in the district.
Over the past six years, the percentage of students proficient in mathematics
has grown by 51 percentage points and those proficient in reading by 35
percentage points. By 2005-06, the school’s graduation rate was 74.5 percent,
up from 62.4 the year before, and the school made Adequate Yearly Progress. B
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Partnership
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This model has helped

the ninth-grade

academy teachers
get off to the best
start in three years.

The components help

to establish rapport

among teachers,
students and parents.

I can’t wait until

2011 when we have

four consecutive

years under Talent

Development.

— Dayle E. Stephens,
coach and teacher,
James B. Dudley
High School,
Greensboro, N.C.

Classes of 80 to 90

EVERY SCHOOL has different strengths,
needs and challenges. Talent Development High
Schools develops a unique partnership with each
site to ensure that the transformation process meets
local needs.

The process begins with awareness building. These
are initial conversations, presentations and visits
during which administrators, faculty, students,
parents and community members learn about
Talent Development High Schools. If the model is a
good “fit” and TDHS can accommodate it, a school
or district establishes a formal partnership and an
intensive planning process begins.

During the planning phase, TDHS facilitators work
on-site to set goals; engage staff, faculty, students,
parents and community members; identify and
develop human, technical and financial resources,
and create a reform package that is both feasible
and powerful.

During implementation, school leaders drive the
reform effort with a team of TDHS facilitators and
instructional coaches working on site. This team
supports administrators and faculty to ensure that
academies open strong; that data drives decision-
making; that teacher teams reach out to students
while deepening their professional knowledge,
and that innovative curriculum and instructional
practices permeate teaching and learning.

Sites typically collaborate with Talent Development
High Schools for three to six years depending on

the type of implementation. During the partnership,
the model provides structured feedback through
quarterly site reviews. The goals and status of the
partnership are reviewed annually. As schools
achieve their goals and institutionalize reforms, they
may scale back support.

minutes each allow for

in-depth instruction

and interactive

and differentiated

instructional strategies
that meet the needs of
student with different

learning styles.
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Options for Partnership Include:

Full Implementation — A school adopts the full
model after a planning year, or phases it in over two
years, beginning with the ninth-grade academy and
adding career academies the next year. Full imple-
mentation includes up to seven TDHS courses, an
on-site organizational facilitator, on-site instructional
coaches, data analysis and feedback reports, and
participation in TDHS activities. Schools may also
pursue Full Implementation with Partner, which
blends TDHS reforms with those of a compatible
reform support organization.

Ninth-Grade Success Academy — A school focuses
exclusively on its freshman intervention, including
the full complement of ninth-grade TDHS courses,
an on-site organizational facilitator, on-site coaches,
data analysis and feedback reports and participation
in TDHS activities. Schools implementing only a
ninth-grade academy may choose to convert to

full implementation after a year or two, or pursue
upper-grade reforms with another compatible
partner in the Full Implementation with Partner
approach described above.

Curriculum Only — Often adopted by schools with
enrollments that do not lend themselves to the
academy structure, the Curriculum Only option
allows schools to implement TDHS courses. This
option includes materials, training and on-going
professional development.

TALENT

DEVELOPMENT

Through Talent Development High
Schools, schools and districts embark
on the path to change.

For each option, Talent Development High Schools
offers on-site support for initial awareness-building
activities that lay the foundation for a strong
reform partnership.

Costs: Full-implementation of the TDHS model
typically costs between $250 and $350 per student
annually. This covers initial presentations and
training, on-site facilitators and coaches, technical
assistance from Johns Hopkins University-based
facilitators, curriculum materials, participation in
TDHS activities and data collection and feedback.
Sites may incur additional costs related to academy
staffing, stipends for start-up training and ongoing
planning, and release time for teachers and staff.

Through Talent Development High Schools, schools
and districts embark on the path to change. They
also join the larger high school reform effort under
way across the United States. The lessons learned in
TDHS schools add to the knowledge of what it takes
to make high schools responsive to their students
and effective in preparing them for college, careers
and civic life. Members of Congress, governors,
state school officers, scholars and writers call on
Talent Development High Schools” researchers and
leaders to advocate for practices and policies that
will make success in high school more than a pipe
dream for all of America’s young people.
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INTENDED IMPACTS

. Enhance the quality of relationships and overall school
climate

. Raise levels of energy, morale, engagement, and
attendance among all students and staff

. Deepen students” understanding and appreciation of
their own talents

. Strengthen staff capacity for reflection and continuous
improvement

. Increase the number of students who perform on, or
above, grade level in literacy, mathematics and other
core academic subjects

. Increase student mastery of higher order competencies
and passing rates in college preparatory courses and
proficiency exams

. Increase the percentage of students graduating with a
diploma, prepared for college, career, and civic life.
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Talent Develpment High Schools

Center for Social Organization of Schools
Johns Hopkins University
3003 N. Charles St., Suite 200
Baltimore, MD 21218

T: (410) 516-8800
F: (410) 516-8890

TDHS Implementation Center
(410) 516-5191

www.csos.jhu.edu






“Talent Development High Schools taught us to
dream, not of what is — but of what could be! We
are on the way to becoming an academic contender
in southwestern Michigan and a big part of that
success is a direct result of the TDHS program and its
wonderful support staff that keeps it real and keeps
us focused on the process of education, instead of

the politics surrounding it.”

— Louretta Cunningham-Powell
Dean, Martin Luther King Success Academy
Benton Harbor (Mich) High School
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